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POKHARA UNIVERSITY  
 

Level:  Bachelor  Semester – Spring Year         : 2010 

Programme: BE Full Marks: 100 

Course: Construction Project Management Pass Marks: 45 

Time         :  3hrs. 
 

Candidates are required to give their answers in their own words as far 

as practicable. 

The figures in the margin indicate full marks. 

Attempt all the questions. 
 

1.  a) Discuss in brief the role of management in project execution. 

b) Explain in brief the difference between PERT and CPM networks. 

Explain the circumstances under which one is preferred over the 

other. 

6 

9 

2.  Draw network diagram and find out EST,EFT,LST,LFT,FF,TF and 

critical path for the given data for a project. Find total project duration 

and comment on the importance of critical path. 

Activity Duration Activity Duration 

A 3 H 2 

B 4 I 4 

C 2 J 2 

D 1 L 4 

E 5 M 3 

F 6 P 3 

G 3 ------------ ------------- 
 

15 

3.  a) Why contractor's pre-qualification is required? 

b) What are conditions of contract applicable to civil engineering 

profession? Describe any five important conditions of contract. 

5 

5 
 

5 
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c) Explain about the duties and responsibilities of a site supervisor. 

4.  a) Describe different equipments used in compaction, excavation as 

well as tunneling works. 

b) Explain about selection of proper equipment in any construction 

project. 

9 
 

6 

5.  a) What is the function of leader in an organization and what should 

be the leadership qualities? 

b) What are the barriers of communication? 

8 

 

7 

6.  a) Explain the importance of the project maintenance. What is the 

system prevailing for maintenance of roads in Nepal? 

b) Explain about the factor affecting the construction site planning. 

8 
 

7 

7.  Write short notes on any two: 

a) Importance of material management 

b) Quality circle 

c) Steps in project scheduling phase  

2×5 

 


